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ABSTRACT The empirical results presented in this report focused on  the companies that were in-
volved in logistics activities in Malaysia. More specifically, the study attempts to investigate  
the profile of logistics operators in Malaysia. The data for the study was collected through 400 mail 
questionnaires send to the selected logistics companies. Two hundred companies responded  by 
returning the questionnaires. Only 125 were fully completed  used in the analysis. The findings 
clearly indicates that the industry was dominated by various  
ethnic   with different level of educations and various legal form of business. The  
industries offers various kinds of employment opportunities and became the catalyst to economic 
development and international trade opportunities for the Nation. 
 





1.0 Introductions  
 
Malaysia was rank  32nd largest nation trad-
ing activities which result in logistics  
Industry  as the most important and growing 
in term of business volume. 
Logistics providers such as   basic  
infrastructures   highways, railways, ports, 
airports and others service providers  must 
cooperate with each other to offer a compre-
hensive solutions  for the logistics industry in 
Malaysia to remain competitive in the re-
gion.(World Bank IBRD Report 2016). Speed, 
costs and  
efficiency  are the main factors that  
determine the competitiveness of the indus-
try compared to its neighbors in the regions. 
 
2.0 Review of Literature  
Logistics industry in Malaysia covers four 




c) Air  
d) Rail.  
The role of logistics as a crucial factor in Ma-
laysia’s trade and economic growth should 
not be denied. It acts as a moderator for 
growth to every nations and also  
economic regions. (MIDF Report 2015). Ma-
laysia solely depends on its international 
trade as its’ growth engine to spur the eco-
nomic growth in the country. 
Industries in Malaysia are predominantly lo-
cated in over 500 industrial estates and Free 
Zones  throughout the country.  
These zones are categorized as export pro-
cessing zones, which cater to the require-
ments of export-oriented industries. Malaysi-
an government also encouraged specialized 
parks that have been  
developed to cater to the needs of specific 
industries. Despites of its logistics  
industry is moving at a positive rate , much 
rooms of improvement need to be addressed 
by Malaysia.  
MIDF Research maintained its stance on the 
shipping sector. It expects the pressure to the 
rates will remain, given that the overcapacity 
issues are not being addressed according-
ly.(MIDF Report 2015) In addition, the cur-
rent uncertain economic condition, coupled 
with the volatile market will likely to contin-
ue in the near future , thus further dampening 
the growth and erode domestic and global 
demand. However, the research house main-
tained its neutral call on both  
May-bulk and MISC.(MIDF Report 2015) 
Logistics management is a neglected area of 
business in Malaysia causing the country to 
be left far behind from its neighbor, also 
world’s best, Singapore. Logistics and other 
means of  services such as , energy, postal 
services and telecommunications have not 
always been as open to competition as they 
are today. Trade liberalizations have given 
opportunities to international logistics player 
to compete with the local logistics services 
providers. As a result consumers has many 
options and  
alternatives  to choose hence getting  
value for their money with high degree of ef-
ficiencies  to fulfill their needs and wants. 
Consequently it assists the economy  to be 
more competitive. The government decisions 
to allow competitors to use the same facilities 
or, alternatively, to have their own facilities at 
all ports  has aroused tensions among the ex-
isting logistics operators. In addition to it the 
railway, electricity and gas industries, the 
network operators are now required to give 
competitors fair access to their networks. In 
these industries, monitoring fair network ac-
cess by all suppliers is essential to allow the 
consumer to choose the supplier offering the 
best options.  
Opening up new markets requires additional 
regulation to ensure that public services con-
tinue to be provided and that the consumer is 
not adversely affected.  
 
Definition of logistics company 
 
A company that provides management over 
the flow of goods and materials between 
points of origin to end-user 
destination. (Ahmad; S., et  al. 2015) 
 
Definition of Internationalization 
Internationalization can be define as cross 
borders involving goods and services for the 
purpose of value creations. 
(Ahmad, S.,  et al 2014;2015) 
 
Threat of Internationalization 
 
Growing fears for the world economy signal 
more pain and even bankruptcies among dry 
bulk ship owners who are getting rock-
bottom rates to carry cargoes like coal and 
now face a glut of new vessels ordered when 
times were good. The tougher climate has hit 
the sector hard lately and confidence is at a 
record low MHA(Malaysian Haulage Associa-
tion,2015). Smaller companies tend to have 
less access to capital, especially in weak mar-
kets. High financial leverage and weak earn-
ings could force covenant breaches or de-
faults in the sector. The Malaysian govern-
ment should also  look into the improvement 
of current  legislations and international con-
ventions involving shipping, liability regimes, 
air and surface transport, to strengthen the 
governance, regulatory functions and ensure 
international compliance.  
 
Malaysian current economic scenario 
Chart 1 illustrates clearly that Malaysian ex-
ports had increased by 3.4 percent from a 
year ago to MYR66.50 billion in June of 2016, 
following a 0.9 percent decline in May, while 
market estimated a 4.2 percent fall. Sales 
went up for: electrical & electronic products 
(+4.9 percent to MYR24.3 billion, 36.5 per-
cent share), refined petroleum products 
(+14.5 percent to MYR5.2 billion) and ma-
chinery (+6.9 percent to MYR3.3 billion, 5.0 
percent share). In contrast, outbound ship-
ments declined for: LNG (-29.2 percent to 
MYR2.0 billion, 3.0 percent share), palm oil 
and palm-based products (-20.3 percent to 
MYR3.7 billion, 5.5 percent share) and crude 
oil (-7.2 percent to MYR1.9 billion, 2.9 per-
cent share). Exports in Malaysia averaged 
21216.71 MYR Million from 1970 until 2016, 
reaching an all time high of 75810.20 MYR 
Million in October of 2015 and a record low of 
328.10 MYR Million in February of 1970.( Ex-
ports in Malaysia: Department of Statistics 
Malaysia) 
Chart 1 Malaysia Export 2016 
 
Source: Department of Statistics Malaysia. 
 
Even though the world economics is experi-
encing weaker economic  growth   
Malaysia  maintains its position as an attrac-
tive nations for investment  with the increase  
of  28 % contributed by Foreign Direct (FDI) 
Investment  in the first quarter  of 2016. 
Based on the year-on-year  figures ,FDI  in-
creased to RM 12.8 billion from RM 10 billion 
in 2015. Besides that domestics investment 
contributed for RM24.5 billion or 65.7%  
from the total of approved  investments  in 
the first quarter of 2016.(MITI bulletin, June  
2016).  
 
Chart 2 illustrate the market projection for 
transportation and logistics in Malaysia from 
2012  until 2016. Based on the forecast it 
clearly shows that this sector has a potential 
to grow in the future aligned with the in-
crease of the world population. 
 
Chart 2 Market Projection for Malaysian 
Transportation and Logistics Market 
 
Source: Frost & Sullivan 2014 
 
The review of the small business literature in 
Malaysia indicates very few studies have at-
tempted to examine the profile and nature of 
logistics business in Malaysia.(Ahmad.,  S. et 
al 2014; 2015) 
 
3.0 Objective of the study 
To   investigate the profile of logistics  
operators in Malaysia. 
 
4.0 Methodology  
 
4.1 Procedure and Sample 
This study is confined to logistics operators 
operating in Malaysia. The data for this study 
was collected by mail survey. Through   tele-
phone conversations and a follow-up letter, 
the participation of the selected firms were 
confirmed. Structured questionnaires were 
then mailed to the top management of the 
400 firms identified from the Logistics Asso-
ciation Publication 2015 . Out of 400  ques-
tionnaires mailed in a self  addressed enve-
lope to the respondents only 150 question-
naires returned which indicates   37.5 % re-
turned rate. Out of the 150 questionnaires 
returned only 125 is usable due to incomplete 
information.  
 
4.2 Questionnaires  
The structured questionnaire adopted in this 
study consists of 17 items which was used to 
obtain the general information concerning 
the background of the respondents (10 items) 
and the firms characteristics (7 items). 
5.0 Findings  
Table 1 : Respondents Ethnic 
Ethnicity Frequency Percentage 
Malay 35 28 
Chinese 84 67 
Indian 6 5 
Total 125 100 
 
Table 1  illustrates the respondent  
ethnicity. Majority of the respondents that is 
67 %  are Chinese, 28% are Malays and 5 % 
are Indian.  
 
Table 2  illustrates the respondent age. Ma-
jority of the respondents that is 65 %  are 
above 46 years old, whereas 35 % are 46 
years old and below.   
 
 
Table 2 Respondent Age  
Interval of years Frequency Percent 
 25-35 9 7.2 
36-46 35 28.0 
Above 46 67 53.6 
Others 14 11.2 
Total 125 100.0 
 
Table 3 illustrates the respondent’s marital 
status. Majority of the respondents that is 
78 %  are married whereas 22 %  are unmar-
ried.   
 
Table : 3  Marital Status 
Status Frequency Percentage 
Married 98 78 
Unmarried 27 22 
 
Table 4. Status of Ownership 
 Frequency Percent 
 Founder 47 38 
Cofounder 17 13 
Inheritance 7 6 
Others 54 43 
   
Total 125 100.0 
 
Table 4   illustrates the respondent’s status of 
ownership. It clearly indicates that 38 % of 
the respondent are founder to the business, 
13 % are cofounder,  6 % inherit from their 




Table: 5 Number of business owned 
Class interval Frequency Percent 
 1-2 56 45 
3-4 7 6 
5-6 5 4 
None 57 45 
Total 125 100.0 
 
Table 5  illustrates the number of business 
owned. It clearly shows that majority of the 
respondents that is 45 %  owned at least one 
business. While 10% owned more than  2  
business, While the remaining 45% did not 




Table: 6 Reason for starting business 
Reasons Frequency % 
    
Interest 90 72 
Lay-off 5 4 
family 15 12 
others 15 12 
Total 125 100.0 
 
Table 6  illustrate  the reason for the  
respondents   to start a business.  It clearly 
shows that majority of the respondents that is 
72 % interested to do business. While the re-
maining 4% due to lay off, 12%  family owned 
and 12%  are others.  
 
Table 7 Respondent’s business  
experience 
Years  Frequency Percent 
    
3-5 20 16 
6-10 25 20 
11-15 27 22 
>16 53 42 
Total 125 100 
 
 
Table 7  illustrates the respondent   
business experience.  It clearly shows that 
majority of the respondents that is 84 %  
have more than 6 years business experience. 
While the remaining respondents have less 
than 11 years business experience. 
Table   8 Respondent Position in the com-
pany 
Position Frequencies Percentage 
CEO/MD 75 60 
Manager 50 40 
Total 125 100 
 
Table 8  illustrates the respondent   
position in the company.  It clearly shows that 
majority of the respondents that is 60 %  are 
CEO/MD of the company while 40% are Man-
ager.  
 
Table 9 Managerial Decision 
Decision making Frequency Percent 
 Make 59 47 
Share 54 43 
not make 4 3 
not share 8 7 
Total 125 100 
 
Table  9  illustrates the involvement of the 
respondents  in decision making .  It clearly 
shows that majority of the respondents that is 
90 %  make or share their decision. While 
10% do not make and do not share their deci-
sion. .  
 
Table 10  Educational Background of re-
spondents. 
Education level Freq. % 
              School Cert 22 17.6 
Undergraduate 46 36.8 
Master 47 37.6 
Others 10 8.0 
Total 125 100 
 
Table  10  illustrates the educational back-
ground of the respondents. It clearly shows 
that majority of the respondents that is more 
than 70% of respondents owns at least a uni-
versity degree. While more than 17% are 
school leavers and the remaining 8% others. 
 





<5 years 23 18 
6-10 years 29 23 
11-15 years 11 9 
> 15 years. 62 50 
 
Table 11  illustrates the respondents  
duration of business. It clearly shows that 
59% of the respondents duration of business 
involvement is more than 10 years. While 








     <30 26 21 
31-  50% 19 15 
51-70 % 44 35 
71% & < 36 29 
 125 100 
 
Table 12 Status of ownership explain in de-
tail about the status of ownership 
of the respondents . Majority of the respond-
ents that is 74 % of the respondents own 
more than 50% shares whereas 36 % of the 





Table 13  Legal Form of business 
 
Legal type of 
Business 
Freq. % 
S/proprietor 14 11 
Partnership 16 13 
PL Company 38 30 
Others 57 46 
Total 125 100 
 
Table 13  illustrates the respondent’s legal 
form of business. It clearly shows that 11% 
of the   respondents are sole proprietor, 
13% are Partnership, while 30% are private 
Limited company, and 46% are Others.  
 
Table 14  Paid-up Capital During  
    business Start-up 
Class Interval (RM) Freq. % 
<1,000,000 54 43 
1,000,001-2,000,000 24 20 
Above 2,000,000  47 37 
 125 100 
Table  14  illustrates the respondent’s paid-
up capital during business start-up. It clearly 
shows that 57% of the respondent paid-up 
capital is RM 1,000,000 and above while 
43% of the respondent’s paid-up capital is 
less than RM 1,000,000.   
 
Table 15  Volume of business during  
start-up 
 
Class Interval (RM) Freq. % 




Above 2,000,000 55 44 
Total 125 100 
 
Table 15  illustrates the respondent’s  vol-
ume of business during business start-up. It 
shows that 70% of the respondent’s volume 
of business at start-up of business is RM 
1,000,000 and above. While 30% of the re-
spondent’s volume of business at business 
start-up is below than  RM 1,000,000 
 
Table 16  Number of Employees at Busi-
ness Start up 
 
Class interval Freq. % 
             <50 51 40.8 
50-100 29 23.2 
101-150 14 11.2 
151-200 6 4.8 
200< 25 20.0 
Total 125 100.0 
 
Table 16   illustrates the respondent’s  num-
ber of employees at  business start-up. It 
shows that 64% of the respondent’s  number 
of employees at  start-up of business is  100 
employees and below. While 36% of the re-
spondent’s  number of employees  at business 





Table 17 Number of employees last fiscal 
year 
 
Class interval  Frequency Percent 
                <50 11 9 
51-100 21 16 
101-150 12 10 
151-200 15 12 
200< 66 52 
Total 125 100 
 
Table 17  illustrates the respondent’s  num-
ber of employees in last fiscal year. It shows 
that about 65% of the respondent’s  number 
of employees in last fiscal year is more than 
150 employees. 10% of the respondents em-
ployees are between 101-150, while 25 % of 
the respondent’s  number of employees  in 
last fiscal year  is less  than 100 employees. 
 
5.0 Conclusion 
The findings clearly indicates that the indus-
try was dominated by various ethnic 
with different level of educations and multi-
ple legal form of business. This industry of-
fers various kinds of employment opportuni-
ties and became the catalyst to economic de-
velopment and international trade opportuni-
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